
Ecotourism against 
bottom trawling:
Passive restoration of coral reefs and seagrass meadows 
in Manyange na Elombo-Campo Marine National Park



1. Context
Presentation of the Park 

The Marine National Park Manyangue Na 

Elombo Campo is Cameroon's first marine 

protected area. 

Creation date: Decree No. 2021/4804/PM 

from 09 July 2021

Surface area: 113,300 ha | Buffer zone: 3,400 ha



Marine National Park Manyangue Na Elombo Campo 
South , Cameroon

Welcome
To the 



❑ Creation of the Park
According to its decree of creation, the 
Manyangue Na Elombo Campo Marine 
National Park is a marine and coastal protected 
area, contiguous with Equatorial Guinea.

❑ Challenges of Delimitation
If the delimitation at the level of its marine part does 
not pose any problems because the presence of the 
port of Kribi and the oil installations act as milestones 
on the sea.
If the problem arises more particularly in the ocean 
area; There have been problems on the mainland side 
as local communities have seen their traditional lands 
grabbed for the benefit of the park without 
compensation for the expropriation

❑ Voices of Communities
Faced with this situation, traditional chiefdoms and 
community associations have lobbied for the delimitation of 
the marine park to be reviewed. Thus, on the basis of 
respect for customary law and communities; the State has 
listened to the grievances of the local residents to redefine 
the boundaries of the park by leaving the coastal part to the 
uses of the indigenous people of these territories.

❑ Ecotourism for Costal Restoration as 
Opportunity for the Park

Ecotourism becomes a national challenge of the 
marine park wishes to develop its site for 

ecotourism purposes and thus contribute to the 
enhancement of the coastal landscape of the 

marine protected area.

History of the 
Park



❑ Challenges of 
Delimitation

❑ Illegal 
trawling

Illegal, Unreported, and 
Unregulated (IUU) fishing  

https://www.google.com/search?q=Illegal%2C+Unreported%2C+and+Unregulated+%28IUU%29+fishing&newwindow=1&sca_esv=484202b0491193e0&biw=1528&bih=828&sxsrf=ANbL-n5WKsxtmmVNjufNhl1aQZwzGs_WSQ%3A1776853059561&ei=Q6DoafD7IYvzi-gP5KuzoA4&oq=IUU+fishing&gs_lp=Egxnd3Mtd2l6LXNlcnAiC0lVVSBmaXNoaW5nKgIIATIKEAAYgAQYigUYQzIFEAAYgAQyBRAAGIAEMgUQABiABDIFEAAYgAQyBRAAGIAEMgUQABiABDIFEAAYgAQyBRAAGIAEMgUQABiABEilEFAAWABwAHgBkAEAmAGcAaABnAGqAQMwLjG4AQHIAQD4AQL4AQGYAgGgArABmAMAkgcDMC4xoAfEBLIHAzAuMbgHsAHCBwMzLTHIBw-ACAE&sclient=gws-wiz-serp&mstk=AUtExfDocM3Pb0p18JUYlqsnQ0E4v2Wu2xl3K61OgBmXMT4LHew1O5SEhjCuidCBc5vc-2lHZaGS9J_pMi0fcOdhwN3LeHkNhVXAG4n9J6aI-RS5j5KgNJJ2YTNMixw3FxrbFC29EzOWPJ9UNQpPFaz8lSX1uDMk1kKiNmrmMGlA9LqUKN8&csui=3&ved=2ahUKEwj8hqK-iYaUAxVp2QIHHSNQMvcQgK4QegQIARAD
https://www.google.com/search?q=Illegal%2C+Unreported%2C+and+Unregulated+%28IUU%29+fishing&newwindow=1&sca_esv=484202b0491193e0&biw=1528&bih=828&sxsrf=ANbL-n5WKsxtmmVNjufNhl1aQZwzGs_WSQ%3A1776853059561&ei=Q6DoafD7IYvzi-gP5KuzoA4&oq=IUU+fishing&gs_lp=Egxnd3Mtd2l6LXNlcnAiC0lVVSBmaXNoaW5nKgIIATIKEAAYgAQYigUYQzIFEAAYgAQyBRAAGIAEMgUQABiABDIFEAAYgAQyBRAAGIAEMgUQABiABDIFEAAYgAQyBRAAGIAEMgUQABiABEilEFAAWABwAHgBkAEAmAGcAaABnAGqAQMwLjG4AQHIAQD4AQL4AQGYAgGgArABmAMAkgcDMC4xoAfEBLIHAzAuMbgHsAHCBwMzLTHIBw-ACAE&sclient=gws-wiz-serp&mstk=AUtExfDocM3Pb0p18JUYlqsnQ0E4v2Wu2xl3K61OgBmXMT4LHew1O5SEhjCuidCBc5vc-2lHZaGS9J_pMi0fcOdhwN3LeHkNhVXAG4n9J6aI-RS5j5KgNJJ2YTNMixw3FxrbFC29EzOWPJ9UNQpPFaz8lSX1uDMk1kKiNmrmMGlA9LqUKN8&csui=3&ved=2ahUKEwj8hqK-iYaUAxVp2QIHHSNQMvcQgK4QegQIARAD
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Co-creation process

Nov 
2025

Survey & Interviews

● Local actors: What are the 
ecological issues? Marine 
National Park: What are the 
enforcement issues?

Workshop - Solutions 
Discussions

● Scientific: What can we do 
to fix these issues?

● Tourism: Eco-tourism as a 
solution? 

Feb 
2026

Pitch to the Municipality 

Presentation of:

● Living Lab
● Ecotourism solution
● What we need 

April 
2026

Getting ready for 
implementation 

● Implementing the “eco” tax 
● Buying survey & material for 

MPA
● Developping the tourism 

models

June 
2026



Actors
Political/Institutional
Ministry of Forests and Wildlife,

Conservation service of NP

Tourism 
Tourismo Vicam

Amarok L’Esprit Nature

Community/LCMCs
Locals, fishermenNGOs

Tube Awu
AMCO 

Scientific
 Aquatic Environmental 

Management Association 
(Aquamen)

University of Ngaiybdéré - 
Cameroon



Ecotourism
Involving local & 

indigenous peoples

Sustains well-being 
of local people

Interpretation and 
education of the 
natural & cultural 

attractions to 
visitors

Lends better to 
independent 

travellers & to small 
organised tourism

Preservation of 
natural & cultural 

resources



Our proposal

1. Growing the nature-based 
tourism sector

Expanding existing businesses : whale 
watching, diving, fishing, snorkeling

Helping the creation of new businesses 
and professional transitions

Promotion of sustainable tourism 
online targeting ocean lovers

2. Ensuring ecotourism

Training sessions on animal welfare 
and illegal activity reporting

Citizen science programme to 
monitor restoration and impacts

Volunteering opportunities for young 
scientists

3. Developing a fund 
to support MPA 
protection 

Creation of an “EcoTax” 
for entering the National 
Park to fund resources



Benefits & Risks (PEST analysis)

1.Growing the 
nature-based tourism 
sector

2. Ensuring 
ecotourism

3. Developing a fund 
to support MPA 
protection 

Environment Social 

Economic

Knowledge

● Supporting seafloor recovery 
(coral reefs and seagrass 
meadows) by deterring bottom 
trawling

● Ecosystem services including 
coastal protection, habitat for key 
commercial and protected species

● Revenues for tourism operators
● Repleneshing fish stocks for current 

and future fisheries
● Diversification of economic sectors

● Well-being of the local population
● Community building
● Job opportunities

● Monitoring of seafloor state
● Data collection about key species

Risks avoidance plan

● Overtourism => targeting specific touristic audience, establish daily visiting quota in the MPA 
● Lack of incentives => progressive EcoTax, purchase and maintenance aids, training supports



Business model

• Research Institutions
• National Park Management
• NGOs
• Businesses
• Local community

• Local communitites : inhabitants of Campo, Kribi
• Local Tourism related Businesses 
• Management of the National Park
• Tourists
• Fisheries

Partners

Value Proposition and Key Activities Beneficiaries

• Local workshops
• Tourism agencies and 

operators
• Online marketing: 

tourism websites

Channels

Ⓒecohubmap ⒸMarcel Rudolph-Gajda



Business model
● Service sales (tourism activities, paid 

volunteering)

● EcoTax

● Funding provided by public international 
Structures (UN, AFD, municipality ? :) ) for 
economic development and for scientific 
projects (monitoring and restoration)

● Private investors (mainly local 
businesses)

● Ecosystem services revenue: improved 
well-being, avoided cost provided by 
coral reef coastal protection, replenetion 
of fish stocks for local fisheries, etc

• Human capital: universities, tourism agencies and operators, local population

• Financial resources: private investors, public funds, service sales

• Capital: boats, equipment for touristic activities, equipment for monitoring and data collection, 
softwares for activity booking and data collection, offices for tour operators and agencies

● Initial setup costs:
○ boats, equipment for fishing/whale watching/diving/snorkeling
○ training sessions
○ professional transitioning training
○ booking applications license fees

● Operational costs:
○ salaries
○ maintenance of capital (boat, equipment)
○ marketing

● Monitoring costs:
○ training sessions for operators, equipment and licensing fees for data collection applications
○ creation of a volunteering programme (housing, equipment, etc)

Key Resources

Cost Structure

Revenue Structure/Streams



Policy dimension
● National Law N°2024/008 on Forest and Fauna protection, which integrates MPA 

management, harsher penalties against illegal fishing and updated protection laws for 

threatened ecosystems, habitats and species.

● Regional sea conventions (such as Abidjan Convention) on threatened species and 

habitat protection

● No national tourism policy and no national (eco) tourism planning in Cameroon (Forje 

and Tchamba, 2022)



The ask 

Join our living lab!03
● Real time environmental monitoring
● Policy Incubator: Best practices for responsible & 

ecological tourism
● Eco-tax Park Fee

Funding02 ● Targeted marketing plan for the area 
● One-time grant to offset initial costs 

Knowledge transfer01 ● Training guides as data collectors of the MPA
● Launch ‘Eco-skipper’ certification 



Thank you !


