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Spring school program

Day 1-20/04
Room Time Session
Number
11.2.6 08:30-09:00 | Arrival and welcome: Registration, coffee, getting settled
11.2.6 9:00-10:30 | Session | - Welcome and Introduction
1. Welcome and Introduction to AA-agora Project
Presentation of AA-Agora project, the team of spring school
trainers, students
2. Program and logistics
Week agenda, student expectations, philosophy, socials
3. Getting to know each other!
Ice breaker activity
10:30-11:00 | Coffee break
11.2.6 11:00-12:00 | Session Il - Ecological Context to Coastal Restoration
1. Introduction to the ecological context
2. Kahoot of student knowledge
3. Innovative pitches
12:00-13:30 | Lunch break
11.2.6 13:30-14:00 | Session IV - Restoration Challenges and Transformative
Innovation
1. Demystifying the quintuple Helix
2. Innovation Ecosystems
11.2.6 14:00-15:30 | Session V - Transformative Living labs for Restoring
Marine and Coastal Ecosystems
1. Introduction to the Living Lab
2. Hands-on use of the Living Lab Wheel [Group Work]
3. Evaluation of the Living Lab Wheel
15:30-16:00 | Coffee break
11.2.6 16:00-18:30 | Session VIl - Gamification
12.1.20 1. Serious game with University of Kiel
12.1.25 2. Evaluation of serious game
28.1.15
City 19:00 Dinner - Restaurant in city centre for those who signed
Centre up!
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Day 2-21/04
11.2.6 9:00-9:15 Intro to the day: recap from previous day, adjustments
11.2.6 9:15-10:15 | Session | - Synergies between coastal restoration and
socio-economic development
1. Presentation of each DEMO (Portugal, Ireland and Norway)
2. Q&A with students
11.2.6 10:15-10:30 | Session Il - Introduction to Group Work
1. Explanation of Group Work
10:30-11:00 | Coffee break
Solutions poster - Option for casual discussions
28.1.02 11:00-12:00 | Group Work Session #1
1. Divisionin groups
2. Discussion of blueprints
3. Interactions with experts
12:00-13:30 | Lunch
Boat 14:00-18:00 | Visit to the PT demo site
City 19:00 Dinner - Restaurant in city centre for those who signhed
Centre up!
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Day 3-22/04
11.2.6 9:00-9:15 Intro to the day: recap, adjustments, and news
11.2.6 9:15-10:00 | Session | - Socio-economic Perspective of Coastal
Restoration
1. Socio-economic context
2. Socio-economic perspectives on restoration project and

upscaling assessment

11.2.6 10:00-10:30 | Session Il - Upscaling to a global transition
10:30-11:00 | Coffee break
11.2.6 11:00-12:00 | Group Work Session #2
12.1.20 1. Reminder of expectations/outputs
12.1.25 2. Continue group work
28.1.15
12:00-14:00 | Lunch

11.2.6 14:00-17:00 | Group Work Session #3
12.1.20 1. Continue group work
12.1.25 2. Start preparing presentations
28.1.15
Mestre 17:00 Exhibition/Cocktail/Networking
Hélder
Castanheira
Exhibition
Room
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Day 4 - 23/04
Sala de Atos | 09:00- Intro to the day: recap, adjustments, and news
Académicos, | 09:15
Rectory
Building
Sala de Atos | 09:15- The Policy Context: Enabling Conditions for Upscaling
Académicos, | 10:00 1. Challenges for upscaling
Rectory 2. Solutions for upscaling
Building
Sala de Atos | 10:00- Group Work Session #4
Académicos, | 10:30 1. Reflection on policy elements
Rectory
Building
10:30- Coffee Break
11:00
Sala de Atos | 11:00- Preparation of a Policy Workshop
Académicos, | 12:00 1. Introduction to topics and panellists
Rectory 2. Explanation of student tasks for facilitation of the 1% panel
Building 3. Preparation of student questions for the two panels
12:00- Lunch
13:30
Sala de Atos | 14:00- Policy Workshop Panel 1
Académicos, | 15:00 1. Opening
Rectory 2. Protecting and restoring coastal ecosystems to deliver
Building healthy biodiversity: sources of inspiration
3. Students reflecting on their contexts and experiences
15:00- Coffee break
15:30
Sala de Atos | 15:30 Policy Workshop Panel 2
Académicos, 1. Setting the right conditions to scale up coastal ecosystem
Rectory restoration
Building 2. Closing
17:00- Networking Aperitivo
20:00
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Day 5- 24/04
09:00- Intro to the day: recap, adjustments, and news
09:15
Sala de Atos | 9:15-09:45 | Group Work Session #5
Académicos, 1. Finalisation of group work
Rectory 2. Finalisation of group presentation
Building
Sala de Atos | 09:45- Session | - Presentation of Group work & Feedbacks
Académicos, | 10:30 1. Presentation of Group 1 and 2
Rectory 2. Feedback for each group
Building
10:30- Coffee break
11:45
Sala de Atos | 10:45- Continuation of Session |
Académicos, | 11:30 1. Presentation of Group 2 and 3
Rectory 2. Feedback for each group
Building
Sala de Atos | 11:30- Session |l - Evaluation
Académicos, | 12:00 What did you learn? Spring School Experience
Rectory
Building
Sala de Atos | 12:00- Session Ill - Certification and closing!
Académicos, | 12:30

Rectory
Building

Words of thanks, giving out certificates, photos before everyone
leaves!
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